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Message from the Chairman 

 
Dear Globe members, 

 

It gives me immense pleasure to share with you the club’s annual report highlighting the main 

achievements over the past year and some proposed plans for the coming months. 

 

As Chairman of the club, in the past few years, I have set the following objectives: 

1. To uphold the club’s vision and ethos which is to create a vibrant, friendly, progressive 

and sustainable tennis club that thrives on providing a full range of enjoyable year-round 

playing opportunities for its wide range of members. 

2. The club should be a role model for community-based club in Camden - our leaseholder. 

3. To make the committee more approachable and an attractive place to join so that the club 

can benefit from the wider expertise to implement some long-lasting developments. 

 

Conventional wisdom has it that a club-focused coaching programme is a key to delivering the 

top two objectives. To that end, with your approval sought at the SGM held in May 2021, a new 

coaching partnership began in July 2021. With a wide range of coaching activities offered to adults 

and juniors - for both club-playing as well as competitive levels- the programme has been running 

at full capacity. We have noticed a remarkable increase in participation from different categories 

of members. Most notably, female membership now accounts for 40% to our total membership 

(up from about 35% two years ago). As a result, a KPI target for 2022, set by Camden, is well-

achieved by the joint efforts of the Committee and the Coaching team.  

 

With most of the pandemic and social distancing behind us, we witnessed growing demand from 

members for coaching – individual as well as group lessons. Hence, the committee offered extra-

courts, during less-busy hours on weekdays, for coaches to provide coaching for members only. 

Meanwhile, we are already seeing the results of the team practices as the Globe teams - both 

men and ladies - are back on a winning streak across leagues. While we continue to improvise 

our offerings for juniors, the initiatives such as invitational training and junior club nights, have 

been successful to create a competitive and social tennis amongst our future leaders (both on 

and off court) of the club.  

 

We are now working closely with Russell Nursery Estate, our neighbour, to create a truly 

community-based club in-line with our KPI commitments set in our lease with Camden. This year, 

we also offered some subsidies to those suffering from financial stress and opened our gates to 

some of the refugees from Ukraine. Naqi, with support from the members and training from 

coaches, has been able to achieve his dreams to win championship - at home and abroad! We 

are indeed proud of his achievements.  

 

The finances of the club have strengthened substantially, as we are now able to generate revenue 

from our coaching activities, which would help us to make our offerings - both for the club and the 

community - more sustainable. Although our coaching programme started late (July 2021) and 
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underwent multiple iterations to meet demands of the club members, the club generated total 

revenue of approximately £31,000 for the year ending March 2022. On an annualised basis this 

turns out be approximately $41,00 - in line with the recommendations made by the sub-committee.  

 

In a rather short span, we have made tremendous progress in making our club a better place to 

play and socialise, while ensuring that our coaching arrangements are inclusive and financially 

viable. However, there are still many milestones yet to achieve - such as delivering on our 

mandate to improve floodlights and install new ones on court 1 and 6; refurbishment of the 

changing room; and to make our coaching programme more inclusive. The slow progress on this 

is due mainly to the fact, we are implementing a novel coaching system which is time consuming, 

not many of us on the committee are experts in running a tennis club, we are making changes 

constantly while managing different (and at times conflicting) interests of member-groups of the 

club, and importantly, we are a voluntary committee. In fact, to ensure that the committee is an 

attractive place to join so that the club could benefit from a wider range of expertise of members, 

we sadly had to take some difficult decisions in the last few weeks. It wasn’t easy to take 

disciplinary actions against our own members. We engaged with the trustees, took advice from 

the LTA, carefully studied our constitution and the existing policies regarding managing 

complaints and disciplinary actions (please refer to Annexures), while exploring multiple options 

to resolve the matter amicably. Finally, we came to a consensus, which was in the interest of the 

club and the wider community.  

 

Going forward, we want to deliver on our existing mandate to improve floodlights on the courts 

and to refurbish the changing rooms. There is also an urgent need to review our policies and 

procedures, including, our constitution, so that the affairs of the club can be run more efficiently 

and with better transparency. To ensure that the committee not only attracts but retains the 

voluntary services offered by club members, there is a need to explore the possibility of getting 

paid assistance to manage the day-to-day affairs of the club. In addition, with the pandemic behind 

us, we also want to broaden our social activities to foster friendship and comradery so that the 

club becomes a home away from home! While doing so, we also want to make sure that the club’s 

financial health remains robust. 

 

Finally, I would like to thank all committee members (past and present), who give their valuable 

time to make the club a better place. The club is also really lucky to have many members who are 

not on the committee but have contributed generously. My heartfelt thanks to the club’s trustees 

who offer sound and timely advice on a wide range of topics. And, most importantly, my sincere 

thanks to all of you for being part of this club and participating in various events the committee 

has organised over the past year. I am sure you will continue to offer your advice and support to 

the forthcoming committee.  

 

Sincerely yours, 

Prashant Sawant 

Chairman 

Globe LTC Committee 2021-22 
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Treasurer’s report 

 
Summary 

Celebrate! 2022 has been a year of recovering from Covid and members got to enjoy the tennis 
just like before, if not even more! Globe has successfully grown the membership by 8%, 
developed a list of new training programs and continued to give back to the community.  YoY 
members’ income has increased by 27%, thanks to the coaching income, which has grown by 8 
times.  With the increased revenue, the club was able to invest back to the club, the members 
and community.  As a result, expenditure increased by 32%, which was mainly due to the 
maintenances carried out in the club. The club has also supported a range of programs such as 
junior nights, some training sessions for juniors, training for Naqi and some outreach activities 
with Russell Nursey Estate- our neighbour. With better visibility on revenue the committee 
continues to explore opportunities to develop programs to support the members 
 
Basis of reparation 

Globe accounts are prepared annually. Throughout the year, revenue and expenses were 
recorded on cash bases and there were no financial reports prepared during the financial year 
due to the limited resources.  
 
From July 2022, the committee has implemented Xero as the finance system. The system enables 
the club with more automation in terms of the bookkeeping and as well as generating the 
management information to benefit the club. This would help us to monitor the cash-flow more 
efficiently and transparently.  
 

Key highlights of FY 2021/22 

 
Coaching income 

The total coaching income was £30,581 (£3k in 2021 and £8k in 2020).  Obviously 2021 coaching 
income was hugely impacted by the Covid, in reference to 2020 coaching income, it was £8k from 
coaching income.  The coaching income mainly composes two types pricing, court fee for 
individual lessons and 20% of group lessons.  And most of programs / lessons are over-
subscribed which also drove up the coaching income. 
 
 
General expenses  

General expenses increased to approximately £7k (£2k in 2021), mainly due to increased 
activities organized by the club. General expenses includes various spend such as events, 
administrations, relationship managements, commemorative luncheons and dinners of committee 
meetings.  There is a large part of club spend prepaid by committee members then reimbursed 
by the club.  The spend are then reported under general expense without being further broken 
into type of spend.  
 
In the past few months, the committee has developed a new procedure to streamline this 
expenses reimbursement process to enable more detailed reporting, with the implementation of 
Xero.  
 
 
 



7 
 

Cost-savings 
With negotiations with water and telephone companies, we managed to nearly halve those 
expenses compared with the previous years. We will be exploring ways to minimise our charges 
on other items, including, electricity (the current plan is ending in December) and accountancy 
(e.g. usage of Xero will lower accountancy cost for the next year). 
 
Maintenance  

The maintenance spend has increased to 34k (5k in 2021). Refurbishment of the club-house 
(approximately £10k), various surveys conducted for the floodlights (~£10k),  
fixing of the drainage (~£2k), the club’s security system (~£1.4k), gardening expenses (~£500), 
and many other expenses such as purchase of refrigerator in the office, cleaning coffee-machine, 
purchase of signs and paintings etc.   
 
Tennis cost 

The tennis cost was £7k (£1k in 2021) which covers mainly tournament, matches and tennis 
programs subsidized by the club. The increased spend reflected the increased tennis activities 
and club supported programs running throughout the year.  
 
Community programme expenses 
Some of these are the legacy expenses as part of the club’s outreach programme. After 
discussing with Camden, the committee reset its KPI commitment towards community (more 
details in the KPI report) and decided to focus on supporting Russell Nursey Estate and VI tennis 
– these costs are also reflected in this category.  
 
Expenses incurred for the development of club’s membership 
These relate to a few coach-led socials on Saturdays, some training sessions for juniors started 
on a trial basis to estimate the appetite and on-going junior club nights held on a weekly basis.  
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Membership Secretary report 

 

As of 31 October 2022, the Globe had 404 members.  

 

Around 90% of us renewed our memberships this year. Since April 2022, we extended a warm 

welcome to 41 new members. The chart below shows the composition of the membership in terms 

of membership category. 

 
Demand for membership of the Globe has been strong since the onset of COVID-19. On average, 

half a dozen people have joined the Membership Waiting List every week in 2022; at the time of 

writing, there were 568 entries on the waiting list. To manage the size of the waiting list, those 

who had spent more than a year on the waiting list were asked in May 2022 to confirm their wish 

to remain on it. 

 

This is excellent evidence of the club’s value to the local community and ought to be celebrated 

when we renew our Asset of Community Value accreditation. We understand that strong demand 

for tennis club membership is a feature of tennis clubs in all prime London locations and may be 

linked to the rise of remote and hybrid working.  

 

During the year, we have used the waiting list as the main mechanism for admitting new members. 

Some exceptions have applied where they support our KPI commitments (e.g. residents from 

Russell Nurseries estate, visually impaired players), the integration of Ukrainian refugees new to 

the UK, and the performance of our competitive teams.  
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On the policy side, we formalised the following items: 

 

1. Parental leave from membership. If you are welcoming a new child into your household, 

you can pause your membership for one year. This will not count as lapsed membership 

and will not count as non-renewal. Equally, we appreciate that some new parents would 

prefer to keep playing as a Full Member or become a Social Member for the year. Email 

the Membership Secretary to request this. 

2. Non-renewal and lapsed memberships. Since 2019, the Globe has seen a significant 

increase in the demand for membership. Therefore, we have introduced the following rules 

where members do not renew their memberships: 

a. Member does not renew for up to two years: membership is not regarded as 

lapsed, individual cannot be readmitted if the membership cap applicable at the 

time has been reached, no joining fee applies, and the member doesn’t need to 

join the waiting list. 

b. Member doesn’t renew for between two to four years: membership is regarded as 

lapsed, the individual cannot be readmitted if the membership cap has been 

reached. They will not need to join the waiting list but one-half of the applicable 

joining fee will be payable when they rejoin. 

c. Member does not renew for four or more years: membership is regarded as lapsed, 

the individual needs to join the waiting list, and the prevailing full joining fees apply. 

d. Late renewal. If you are given permission to renew your membership after the 

renewal period has ended, no discount (e.g. a pro-rata rate) will be given. 

3. Car parking. The parking charge will once more become an annual fee from the 2023-24 

membership year. The rate will be £40 for 2023-24; payment due dates will be integrated 

with the annual membership renewal cycle.  
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Maintenance Secretary report 

 

 

At the AGM held in November 2021, the members gave the mandate to the Committee to initiate 
planning and investment in new floodlights on Court 1 and Court 6, at a total estimated budgetary 
cost of £60k+VAT. This investment was subject to planning approval. If planning was not obtained 
or is conditional on lightning improvement, the Committee was approved to then invest in the 
replacement floodlight electric system on courts 2,3,4 and 5 with a modern LED floodlight system. 
The estimated budget cost is £37k+VAT. Either investment may partially be financed by 
LTA/Middlesex loans and/or sponsorship.  
 
Following the landscape and a bat survey, a planning permission is submitted to Camden and we 
are now awaiting their decision. In the meantime, anticipating a potential increase in energy bills, 
we felt that there is an urgent need to replace the existing floodlights (on courts 2 to 5), while we 
await the outcome of the planning permission. In parallel to seeking the availability from our 
contractor to replace the lights, we are also inquiring if we need a prior planning permission. It 
should be noted that we are currently on a fixed tariff ending on 30th December. So, we are 
investigating with Octopus Energy our options for the next year.  
 
At the AGM 2021, members voted in favour of the following resolution:  
The Globe Membership gives an approval for the investment in the renovation of the men’s and 
ladies changing rooms, at the budgetary estimated cost of £40k + VAT. 
 
In recent months, the committee (led by Jocelyn and Zoë) has been progressing this project and 
successfully secured two quotes for this work. The quote from the company we wish to appoint is 
£42,472 + VAT. The work was planned to start on 1st November. However, the recent false and 
inflammatory allegations have hugely discouraged members to participate in this project. 
Therefore, this project is sadly now delayed.  
 
Guillermo, our groundman, looks after our courts really well and ensures that they are play worthy. 
He also makes sure that area around the courts is clean and safe. From April 2022, he was 
awarded a pay rise, first since 2017.  
 
There have been a few issues regarding drainage block; while the pipes have been cleaned the 
refurbishment of the changing rooms is expected to offer a more sustainable solution.  
.  
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Match Secretary Report  

 

In last year’s AGM report the Committee announced that the Globe would no longer pay coaches 

and ringers to play for any Globe teams; the club continues with this strategy - we entered teams 

in the Middlesex 2021/22 Winter League, the LTA National League Open and The Middlesex 

Summer League. 

 

The teams put in a huge effort this season so an enormous thank you to the captains and players 

who were out there in all weathers. Everyone said what a difference the practice sessions made 

to their games. Therefore, an especially big thank you to Head Coach Charlotte and coaches 

Gaetan, Patrice and Chris who have gently smiled their way through our air shots and lack of 

movement and somehow managed to encourage us to bend our knees and cover every inch of 

the court. 

 

Team Practice Sessions run from September to March with a break for Christmas 

 

National League: Last Year the Men’s 1st team played in the LTA National League Open - 

Regional Division. The team did incredibly well battling hard against some very elite players (even 

one of Emma Raducanu’s ex coaches). The last two teams in the draw were relegated and for 

2023 the Globe will compete in the Middlesex County National League. 

 

Summer League: This year’s Summer League has also been a tough year but the Men’s and 

Women’s teams have done really well. We fielded four men and three women teams. 

 

Results (Unofficial as the teams won’t be placed in their Divisions until the beginning of 2023) 

 

Mens 

1st team remains in Division 1 

2nd team will be relegated from Division 2 

3rd team remains in Division 5 

4th team will be promoted from Division 8 

 

Women’s 

1st team will be promoted from Division 3 

2nd team should be promoted from Division 4 

3rd team should be promoted from Division 6 

 

 

Middlesex Winter League: 

The Globe fielded a Men’s, Women’s and Mixed Doubles: 

 The Mixed team are in Division 2 

The Men’s team in Div 3 

The Women’s team in Division 2 
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Summer Tournament  

In August the first holiday flights to be scheduled in over two years were announced. Overnight 

the Globe seemingly emptied and apparently everyone went on holiday. The Tournament, 

normally held in August, was moved to the first two weeks in September. Over 115 matches were 

scheduled.The first week began smoothly enough until we the first torrential rains and sudden 

thunderstorms after months of dry, hot weather cancelled most of the matches. Then Buckingham 

Palace announced the death of Queen Elizabeth 11 - and not just the Globe came to a standstill. 

In the end most of the finals were held on 25th September along with the traditional BBQ provide 

by Janeth. So we watched or played, ate, cheered and chatted with friends. 

 

The Winners: 

Men’s Singles: Alan Doran 

Men’s Doubles: Alan Doran & Mark van Schalkwijk 

Women’s Singles: Cristina Puscas 

Women’s Doubles: Charlotte Gibbons and Neha Sethi 

Mixed Doubles: Tony Miller & Tomoko Uchimoto 

 

The next season is already underway - Practice Sessions are running with some slight changes 

to the schedule and the first Winter league matches are underway 

 
Below: the Globe Mixed enjoyed a great win in their first match of the season against Finchley and another delicious 

supper provided by Janeth. 
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KPI and Community Activities Report 

 
As in the recent years, the club has been working hand in hand with Camden, following up on our 
six KPI requirements, meeting quarterly with our Camden contact, Deborah Bush (Camden 
community Sport and Physical Activity Manager). The Council are very happy with the Globe’s 
commitment and initiative to consolidate a strong relationship with the community. 
 
The Club has managed to increase the female membership share to 40%, meeting the target 
agreed with Camden for this year. 
 
We kept on engaging with activities with the Russell Nursery Estate, in close coordination with 
Rachelle Mcfarland. We have offered free training sessions to kids from the Estate, with an 
average of nine kids per term. We also co-operated with the Estate by cleaning the premises 
during Spring. More recently, one of the Globe members started offering free yoga classes to 
promote well-being for the Estate residents. 
 
We also run a girls-on-court session, currently consisting of three girls from the club, in which they 
not only develop their tennis skills, but also work on being more confident individuals, by talking 
and thinking to solve problems. 
 
Visually impaired (VI) Friday nights have been successfully run this year, with more players from 
all over London keen on being part of them. These are run in a fortnightly basis in court 2, and 
around four or five players sign up almost every session, in which case Naqi Rizvi also shows up 
to play with one of them on a rota basis in court 1. We are also thankful to our membership for 
their help on Sunday afternoons by hitting with Naqi. That help, along with the continuous 
subsidised coaching provided by the club, was extremely valuable for his successful participation 
in regional and international tournaments in which he became champion. Finally, the Club has 
recently admitted a new VI full member, raising our VI membership by 100%. 

 

 
 

(VI Tennis session on a Friday) 
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Social/Bar Report 

 
We successfully organised two BBQs at the Club: the annual summer and end of summer BBQs, 
with a large attendance of members and people from the Estate, Council and VI players. With 
Covid-19 social distancing rules no longer in force, there was more confidence in attending, 
making the clubhouse packed during those events. Our annual Halloween party at the end of 
October was a huge success, with junior members of the club and the RNE celebrating and 
enjoying the treats prepared by Janeth.  A group of members also organised a one-day table 
tennis tournament, which was a very nice opportunity for us to dust off our ping-pong skills. 
 

 
 

(Summer BBQ) 

 

Janeth has been managing the bar with reliability and efficiency. In August 2021, the Committee 

agreed to rationalise her working hours with an increase in her pay,  this is now reflected in 

higher bar subsidy in the latest annual accounts.  
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Coaching Secretary report 

 

Overview 
 
The coaching program at the Globe under Charlotte Gibbons has quickly become a vibrant part 
of the Club.  Participation has increased significantly across the membership, the goals of the 
Club in bringing in a new coaching program have largely been realized and the forward planning 
process holds significant opportunity for the Club and its members to build a long-term partnership 
with Charlotte Gibbons and our coaching team.  Demand for group coaching, individual lessons 
and junior programs remains very high and sessions run at or close to capacity in most cases.  
The coaching programme was expanded over the course of the year to include physical therapy 
and training through the addition of Wayne Dumpleton, a highly regarded and experienced 
physical therapist and trainer.  
 
The Club provides limited out-of-pocket financial support to the coaching programme and receives 
a significant amount of financial contribution from the coaching program (see Treasurer’s report).  
The only elements of the coaching programme which receive direct financial support from the 
Club are noted below.  Prices for most programs were updated to maintain a pricing structure 
that’s in line with other comparable and nearby clubs, reflects the experience and expertise of our 
coaching team and allows us to attract and retain qualified coaches.  Coaching pricing is reviewed 
periodically and will be updated from time to time in consultation with the Coaching team.  
 
Pricing for all programs is described in the attached Appendix A and B (Pricing).  

 
After School and Weekend Junior Programme 

 
After school programs remain fully subscribed and we regularly receive queries from local schools 
regarding additional program capacity.   
 

Session 
Jan – Mar 
2022 

% of 
participants 
that are 
members* of 
the Globe 

April – Jul 
2022 

% of 
participants 
that are 
members of 
the Globe 

Sep-Dec 
2022 

% of 
participants 
that are 
members of 
the Globe 

Red 43/58 74 63/70 90 48/48 100 

Orange/Gree
n 

65/66 98 66/66 100 
47/48 98 

Yellow 40/44 91 44/44 100 28/30 93 

Invitational 
Red 

    
5/8 63 

Invitational 
Orange/Gree
n 

    
9/12 75 

Invitational 
Yellow 

    
16/18 89 

TOTAL 148/168 88 (AVG) 173/180 96(AVG) 153/164 97 (AVG) 

*Membership designation includes participants that are Junior Members as well as holders of Red Registration 
which is a limited access membership available to after school and weekend junior program participants.   
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Saturday Morning Junior Program 
 

A broad junior program was offered on Saturday morning  in September 2022 (tots through yellow 
levels) for Junior Members of the Club.  Due to very low uptake by junior members most of this 
program was deferred for the term and will be revisited in January 2023 as part of the winter term 
program.   

 
The yellow session for ages 10-14 was fully subscribed and takes place from 13:00-14:00 on 
Saturdays.  

 
Junior Holiday Camp 
Holiday camps run Easter (2 weeks), Summer (7 weeks) and October (2 weeks) half term. We 
will be adding an additional week of Holiday Camp programming in May (1 week) in 2023 and will 
then have 10 weeks of holiday camp programming.  

 
Participation in holiday camps remains very robust with approximately 1,100 players participating 
in our camps in 2022.  The ages of camp participants range from 5 – 14 and gender split was not 
tracked but was estimated to be 50/50.   
 
Additional Junior Programming 

 
a. Junior Club Night.  The coaches organize a junior members-only session for ages 10+. 

This is a free fun social evening where junior members get to come and play in a fun, safe 
and social environment.  The cost of the coaching coverage at this is paid by the Club.  
 

b. Girls in Sport.  A junior members only session for teenage girls at Globe. From 
September 2022 we have 6 players aged 12 – 14 accessing on a Thursday 18.00 – 19.00. 
This session is aimed not only at improving each players on court skills, but is a stepping 
stone toward building confidence and developing leadership skills.    

 

c. Invitational Programme.  A junior members-only programme focused on developing the 
person, athlete and player with a goal of producing competitive tennis players that will play 
matches outside of the Club. Players in this programme have access to: 

i. Early Tennis Preparation.  This includes motor coordination and physical 
development lead by Wayne Dumpleton 

ii. Organized Matchplay 
iii. Assess to a free video resource of motor coordination and physical drills  

 
d. Junior Coach-Organized Competitions 

i. Jason Woodley Cup.  Nine junior players (11+) entered the Jason Woodley 
tournament. This is currently ongoing, and matches are arranged between players. 
An update will be provided upon completion of the tournament.  

ii. Internal Box Leagues.   To accommodate our eager juniors, we have started an 
internal box league for ages 9+. This provides an opportunity for our club members 
to compete against each other and get regular match practice. The Box League 
will run every half term (depending on number of entrants).  

iii. Saturday Matchplay.  A junior member only session which allows players to learn 
how to play matches in a fun and safe environment. Here players are given a 
theme (depending on ability) and play several matches working towards that goal. 
This allows players to practise what they have learned in lessons without the fear 
of losing.  Currently matchplay is offered to red (5-6years) and orange/green 
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players (7-10 years). We will be looking at expanding this to yellow (11+) players 
soon.  
 

Adult Coaching.  Adult coaching remains in high demand and resulted in additional ad hoc court 
time being allocated during weekdays for individual lessons.  Adult coaching is almost exclusively 
provided to members (or players on the waiting list for membership).   

 
Adult group coaching is accessed on a rotating basis where enrolled players are required to give 
other Club members the opportunity to join before re-enrolling to ensure that groups do not 
become permanent.  Similarly individual coaching is allocated on a “first come, first serve basis” 
with a waiting list for open slots maintained through a WhatsApp group.  We will continue to 
explore ways to make more coaching accessible to Club members. 

 
Adult Group Coaching Schedule:  Group coaching is provided throughout the week at the 
following times: 

a. Beginners: Friday 12.00 – 13.00 
b. Intermediate 

i. Tuesday 12.00 – 13.00 
ii. Friday 11.00 – 12.00 
iii. Sunday 16.00 – 17.00 

c. Drill Blast:  Wednesday 12.30 – 13.30 
d. Cardio Tennis: Thursday 19.00 – 20.00 (changed to summer term only from Sept 2022) 
e. Team Training 

i. Monday 19.00 – 20.30 (Men’s teams 1&2) - GJ 
ii. Tuesday 19.00 – 20.30 (Ladies teams 1 & 2) - CG 
iii. Saturday 8.00 – 9.00 (Men’s teams 3&4) - PF 
iv. Sunday 17.00 – 18.00 (Ladies team 3) – CC 

 
 

Session Jan – Mar 2022 April – Jul 2022 Sept – Dec 2022 

Beginners 12/12 12/12 12/12 

Intermediate 34/36 36/36 36/36 

Drill Blast 12/12 12/12 12/12 

Cardio Pay and play session 

Team Training 36/36 44/44 44/44 
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Individual Coaching 

 
Throughout the year the coaching team combined has delivered approximately 2,450 hours of 
individual coaching to adults and juniors over a 35 week period, approximately 70 hours per week 
between our 3 full time coaches.  Almost all of these lessons are for members of the Club (or for 
players who are on the waiting list to become members).  
 
Due to the demand for individual coaching a 3rd coaching court was added Monday – Thursday 
11.00 – 15.00 for members coaching only. This court is an “ad hoc” court where members can 
book their lesson in line with the club booking policy – 1 hour prior to playing. 
 
 
KPI  Participation 
 
The coaching team is integral to the delivery of the Club’s KPIs    supporting the  visually impaired 
tennis program and the Girls in Sport program.   
 
 
Coaching contract and its performance 
 
Coaching at the Globe is a business. We have a duty to make the arrangements mutually 
beneficial, which requires figuring out how to be fair so that we can retain them. Given the 
significant demand among members for coaching, we have slightly adapted some of the offerings 
based on demand in a way that continues to benefit the coaches financially.  
 
Charlotte is one of the fewer than 20 Level-5 coaches in the country. The coaching team and the 
Committee have a shared vision for the club - for instance, to make it a social, inclusive and a fun 
place to socialise and play. Over the past year, Charlotte has done well getting to know members, 
building a vibrant coaching programme, filling up sessions to high capacity, preparing a junior 
programme which can build a pipeline of good players in future, retained a good group of coaches 
and have in fact, improved her team by adding a physio. As per the high-level assessment, 
conducted by committee, the coaching team scored highly in areas, including, team practices, 
adult coaching, and KPI. However, there are still some areas of improvement, especially, creating 
more transparency around availability for individual coaching and improvised booking systems. 
In addition, offering for the juniors remains a work in progress. The committee and the head coach 
need to work closely to prepare a review and feedback mechanism in order to make sure this 
partnership is more sustainable to create a win-win situation for everyone.   
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APPENDIX A: GLOBE COACHING - INSTRUCTOR QUALIFICATIONS AND RATES FOR INDIVIDUAL AND 
SMALL GROUP LESSONS, 2022-2023 
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APPENDIX B: GLOBE COACHING RATES, 2022-2023 

  
GROUP 

 
TIME 

 
AGE 

 
MEMBER 

 
NON-MEMBER 

 
COACH 

MONDAY 

RED 16.00 – 16.45 5-7 £204 £228 GJ 

ORANGE 16.45 – 17.30 8-10 £240 £264 GJ 

YELLOW INVITATIONAL 17.30 – 19.00 11+ - GJ 
MENS TRAINING 19.00 – 20.30 ADULT - GJ 

TUESDAY 

INTERMEDIATE 12.00 – 13.00 ADULT £90 £108 PF 
ORANGE 16.00 – 16.45 8-10 £240 £264 CG 
RED 16.45 – 17.30 5-7 £204 £228 CG 

YELLOW 17.30 – 18.15 10+ £240 £264 CG 

LADIES TRAINING 19.00 – 20.30 ADULT - CG 

WEDNESDAY 

DRILLS 12.30 – 13.30 ADULT £90 £108 PF 

RED 16.00 – 16.45 5-7 £204 £228 PF 

ORANGE 16.45 – 17.30 8-10 £240 £264 PF 

YELLOW 17.30 – 18.15 11+ £240 £264 PF 

THURSDAY 

TOTS 15.30 – 16.00 3-4 £132 £156 CG 

RED INVITATIONAL 16.00 – 17.15 5-7 - CG 
ORANGE INVITATIONAL 16.15 – 17.30 8-9 - PF 
GREEN INVITATIONAL 16.15 – 17.30 9-10 - GJ 
YELLOW 17.30 – 18.15 11+ £240 £264 PF 

GIS 18.00 – 19.00 12+ - CG 
CARDIO 19.00 – 20.00 ADULT £15 £18 CG 

FRIDAY 

INTERMEDIATE 11.00 – 12.00 ADULT £90 £108 PF 

BEGINNERS 12.00 – 13.00 ADULT £90 £108 PF 

RED 16.00 – 16.45 5-7 £204 £228 PF 
ORANGE 16.45 – 17.30 8-10 £240 £264 PF 
YELLOW INVITATIONAL 17.30 – 18.30 11+ - PF 
JUNIOR CLUBNIGHT 18.30 – 20.00 10+ FREE JB 

SATURDAY 

MENS TRAINING 8.00 – 9.00 ADULT - PF 

RED MATCHPLAY 16.00 – 17.00 5-7 £10 pw JB 

ORANGE/GREEN 
MATCHPLAY 

17.00 – 18.00 
8-10 £10 pw JB 

SUNDAY 
INTERMEDIATE 16.00 – 17.00 ADULT £76 CC 

LADIES TRAINING 17.00 – 18.00 ADULT - CC 
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Junior Secretary Report 

 

The club has nearly a hundred junior members, dispersed across a wide age-range. The freedom 

to book a court, approved last year, has encouraged many juniors and their parents to use the 

club more regularly. The committee, along with the head coach, agreed a vision for juniors that 

fosters tennis and social skills through junior club nights, and supports a few capable juniors build 

their competitive tennis skills through an invitational training package, and to encourage all juniors 

to play with their peers as well as other club members, when possible. 

 

Over the past months, the committee, along with the coaching team, has been experimenting with 

various initiatives to ensure that our offerings are wide-ranged, inclusive and financially 

sustainable at the same time. Meanwhile, to encourage that club’s junior members get the best 

available offerings, the committee has offered certain activities at no cost (e.g. junior club nights), 

while a few others at cost (e.g. training on weekends). More details about various activities offered 

to junior members can be found in the coaching report. We have also set up a sub-committee of 

parents to ensure that we get the best possible advice to implement and improve our offerings.  
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Annexures  

 

 

Club’s Complaints Policy (approved on 09 November 2020) 

 

If you believe that a member of the club has behaved in a way that is unsafe, unprofessional, 

discriminatory, offensive or intimidating or has broken important rules or policies and would like 

to make an official complaint, please speak to a Committee member. They may be able to help 

to resolve your problem. 

 

You can also make a written complaint by emailing support@globetennisclub.com. We accept 

anonymous complaints, but it is often very difficult to investigate these properly. It is easier for 

us to handle your complaint if you provide as much detail as possible. 

 

We will provide an initial response to your complaint within five working days. We will investigate 

your complaint fairly. This means that we will discuss the complaint with all of the relevant 

people. We will try to gather any information that may be relevant to handling your complaint. 

Sometimes we will ask to show copies of information from the investigation to other people to 

allow them to respond. This is because we believe in fairness and openness. We will not share 

information if we think that this will endanger someone’s safety or welfare. 

 

In many cases, we are able to resolve problems informally. This might include: 

• A change in arrangements for particular activities. 

• An explanation or apology. 

• An agreement to communicate or act differently in future 

 

If an informal resolution is not suitable, then a sub-group of the club’s elected Committee will 

look at the information about the complaint. We will try to ensure that this group does not 

contain anyone directly involved with your complaint. They might decide to take the following 

action: 

• Formal disciplinary action as per the Globe Lawn Tennis Club’s disciplinary procedure 

• A decision to refer the case to another organisation such as the LTA, Police, or Social 

Services 

 

IF YOUR COMPLAINT INVOLVES A CHILD OR VULNERABLE ADULT, PLEASE CONTACT 

THE WELFARE OFFICER OR REFER TO THE SAFEGUARDING POLICY 

  

https://www.globetennisclub.com/safeguarding/
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Club’s Equality & Diversity Policy 

Click to Download/Print the British Tennis Diversity and Inclusion Policy for Globe LTC 

 

True to its history dating back to 1954, The Globe Tennis Club is committed to ensuring it 

remains a diverse, accepting and accessible tennis club to all sections of society.  The Globe 

adopts LTA policies that considers and champions Equality, Diversity and Inclusion issues 

throughout all aspects of the club by welcoming diversity, accepting difference and challenging 

all forms of discrimination and unjust behaviour. 

 

We use the UK Sport’s Equality Standard to guide our principles and behaviour in and out of the 

club. We will continue to progress our efforts to widen access and reduce inequalities in our 

community. Some of the areas we are focusing on are Women and Girls in tennis, providing 

accessibility and support for disabilities and women leadership. 

 

We actively challenge any and all forms of homophobic or transphobic abuse or discrimination. 

We will continue to put effort and resources into creating equality in our tennis club to ensure 

the principles of “Fair Play” are upheld and the sport continues to grow and diversify. 

 

We request all our members to follow the British Tennis Diversity and Inclusion Policy for Globe 

LTC as a guide to treating everyone with respect and equality. If you are a victim of inequality or 

has witnessed one please report it to the committee at support@globetennisclub.com 

  

http://www.globetennisclub.com/images/pics/GlobeLTCDiversityandInclusionPolicy.pdf
http://equalityinsport.org/equality-standard-for-sport/
http://www.globetennisclub.com/images/pics/GlobeLTCDiversityandInclusionPolicy.pdf
http://www.globetennisclub.com/images/pics/GlobeLTCDiversityandInclusionPolicy.pdf
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Code of Conduct & Etiquette 

The Code of Conduct should be interpreted in a spirit of integrity, transparency and common 

sense, with the best interests of children and adults at risk as the primary consideration. 

 

The Globe LTC is committed to promoting a Safe and Inclusive Code of Conduct, the aims of 

which encourage everyone to: 

• Prioritise the well-being of all children and adults at all times 

• Be a positive role model. Act with integrity, even when no one is looking 

• Help to create a safe and inclusive environment both on and off court and promote the Fair 

Play values: enjoy; respect 

• Value and celebrate diversity and make all reasonable efforts to meet individual needs 

• Keep clear boundaries between your professional and personal life, including on social media 

• Check you have the relevant consent from parents/carers, children and adults before taking or 

using photos and videos 

• Ensure your own roles and responsibilities, and those of everyone you are responsible for, are 

clearly outlined and everyone has the information, training and support to carry them out 

• Where possible, do not be alone with a child or adult at risk 

 

Do not abuse, neglect, harm or discriminate against anyone; or act in a way that may be 

interpreted as such* 

 

Doing nothing is NOT an option: report all concerns and disclosures as soon as possible, 

following the Concern Reporting Procedure. If someone is in immediate danger, call the police 

(999)*It is illegal to have a relationship with someone who is under 18 years old if you are in a 

position of trust; it is illegal to have a sexual relationship with anyone under the age of 16 

whether they give consent or not. 

 

Observe Court Etiquette & Fair Play 

We are all keen to enjoy our sport so we have just a simple Ground Rule to make the playing 

experience more enjoyable for all and that is ‘Keep it clean!’. The ‘it’ being: 

• the courts, 

• your language and 

• your play. 

 

Leave the courts free of litter and don’t let the frustrations of the game make you an unpleasant 

person to play with. 

 

If floodlights are required and you are the last on court, please turn off the floodlights and shut 

all doors and lights – there is a penalty charge for leaving floodlights on and not locking doors. 

Please do not walk behind players whilst a rally is in progress, this is to avoid distracting other 

members and most importantly to avoid any potential accidents on court. 
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If a stray ball comes onto your court don’t knock it back immediately, wait until the owners are 

ready and then hit it to the server’s end. 

 

During play and particularly between games, keep the amount and volume of conversation 

down to a minimum necessary to play and enjoy your own games. Too much chatter can be 

disturbing to those playing nearby. 

 

Line calls can be a problem and we recommend calling the lines on your side of the net with 

fairness. If you are not absolutely certain or didn’t see the ball clearly, the ball was IN and must 

be given in the opponents favour. If occasionally you have serious doubts as to your opponent’s 

eyesight, ask politely if they are certain as to the accuracy of their call. If they say that they are, 

get on with the next point. If you feel your opponents regularly have difficulties making correct 

calls, start looking for different opponents! 

 

If in social friendly matches there is some doubt over a line call, offer to play the point again 

rather than cause undue aggravation and time wasting. Do not criticise your partner or 

opponent, be positive and offer encouragement instead. Overall, use your best judgement and 

we all want to be competitive but don’t let your emotions get on top of you! 

 

All Club members and Club officials must show tolerance, courtesy, good manners, fairness, 

honesty and integrity in their dealings with Club members, officials, Club members’ guests, 

playing and social visitors. 

 

All Club members will respect the rules of the sport of tennis and address disputes with dignity 

and appropriate language. 

 

All Club members should endeavour to protect and further the Club’s good reputation at all 

times. When representing the Club, all players and officials will observe the principles in this 

Code of Conduct. 

 


